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A WAKE UP CALL

For the re~active artistsy/designers; out
managery and policy makers withivn the
Cultural aond Creative Industiies ivv
tuwrope.

Sorvry.
We do- not hawve av pro-active strategic
(yet)!

Please email your actions: giep.hagoort@ke.hkuw.nl



Introduction (1)

- Pawrtnership: Utrecht Researchv University & Utrecht
School of the Art (plus: Antwerb University)

- Art & Economics: micro-level, cultuwwral

entreprenewrship, C-SMEs (80-90% CC I, 60% free
lance), profit and now profit

- Reseawch: interdisciplinawy (PhD-) projects (EU, CBM,
RoC, Art Faclories, WMVWBM)/)

- Staff pt: 4 regular, 6 external researchersy

- New: Internationad Academic Council for Cultuwral
Entreprenewrship (IACCE)

- Basics: Art management entrepreneuvrvial style



introduction (2)

Reseawch projecty
1. Entreprenewrial dimensiov CC Industiries/EU

2. Culltuwral Business Modeling /[ life
cycles/Retuwrn on Creativity

3. Strategy as practice (C SMEs)

4. Artisty ond innovation processes

5. ABC-Interaction: Area-Buidding-C SMEy
6. (studenty: Socio-Creative Robotics)

7. (initial phase: CC I and Sustainalility)




Cultwral
Entrepreneur ship

. Clear culbwral mission/vision
entreprenewrial style (freedomw to-create
and freedomw of entreprise)

values (innovation, business plavwning,)

. Corporate socio-cultural responsibility
(socio- creative entreprenewrship)



Sense of Urgency (1)
Culturad Entrepreneurship

1. New initiatives <<>>economic Crisis
1. New Creative Finounce <<>>reduced subsidies
2. New positions: <<>> higher (int.) competition

1. New mouwket needs ask for innovation
(economical, social, spacial )



Sense of Urgency (2)

5. New creative ICT -coalitions <<>>
Florida, digital areas

6. New Suwrvival Strategies <<>>
tuwrbulences! (creative mudtitasking,)

/. TU Greenwpaper CCI, Unctad Creative
Economy Report 2008 <<>> policy
driverv

8. Crealive cilies<<>> Crealive regions



Five Core Compelences
CC SMEy (EU research)

. Vision development

. Mawket orientation/irmvwovation

. Returnw ow Creativity (CBM)

. Commumnicatiov skilly (intercultural,
interdisciplinarity)

. Leadership/teanm-net-working
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In connection withv life cycle positions



A Strategic Reseawrciv

Agenda (EU)

- Create a research platform withv av
independent committee as supervisor

- Develop an educational frame for requived
entreprenewriold skilly for the CC I

. Designwpractice led indicators for
irwmovation based o culture based
creativity (evidence based approaches)

- Sociad (sustavinable) Desigw as avpossible
irvnovationpractice for cross overs?

- ‘Strong Cities Strong Regiony as av

paradigm shift?




Dreamu EuropeanvAmbition 2015

. The most innovative CC Industries ovw v
regional and Europearv level,

. Excellent ‘culltuwral entreprenewrship inv
context’; role models for Americo and Asiov

. Social Design withv awtists/designers in a
key role to- create sustainable cities and
regiong.

. A TU Creative Economy Fund withv 1 billiow
€ (a5 v stowrting poink)



A lot of success for the candidates:
Zaragoza 2016
Utrecht 2018

Hove av great conference/

Thank yow for yowur attention



